APPENDIX B
PROBLEM ANALYSISWORKSHEET

State the problem in as clear and concise a manner as possible:

Why isthisa problem?

Whereisthe problem located or centered?

Who is affected by the problem?

Description of current status: Description of desired status:
a a
b b
o C.
d d
e. e

Analyzethe above questionsfor symptoms ver sus possible causes. What causes the condition which
makes you think thereisareal problem? Isthisreally the problem or only the manifestation of a
symptom?

SYMPTOM POSSIBLE CAUSE OF THE SYMPTOM

List all possible explanations (hypotheses) for the problem. Use complete sentences such as the fol-
lowing: The problem exists because of the lack of proper communications between departments.


MHR Note
Click below the phrase "State the problem..." and fill in the field. 
Use TAB to move to next field.
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